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Karachi is correlated with many influencing factors 

which determine the shape of any introduced reform 

in the academics. The dynamics of these global and 

local factors cannot be measured merely through 
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perspective of Quality Enhancement in the context of 

the University of Karachi. This research evaluates 
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and University of Karachi in order to claim quality 

enhancement of academic practices. 
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INTRODUCTION 
 
 “[Higher] Education plays a vital role in human capital 
formation. It raises the productivity and efficiency of individuals and 
thus produces skilled manpower that is capable of leading the 
economy toward the path of sustainable economic development”

 1
 . 

Atta Ur Rahaman argues about the existence of direct linkage 
between the Quality of Higher Education and political socioeconomic 
development of the country

2
. However, the prevailing condition of 

Higher Education in Pakistan is not meeting with the international 
standards of higher education. Thus, there is sufficient space 
available to pursue the goal of QHE in the educational sector of 
Pakistan. Despite, after the new endeavors and reforms launch by 
Higher Education Commission (HEC) the desirable outcomes in 
higher education could not achieve due to the contextual factors 
affecting either directly or indirectly on the quality of higher 
education

3
. Conversely, there is ample scope available for 

educational reforms to correlate with influencing factors and 
enhancement of quality education at university level in order to 
improve the efficiency of Institute of Higher Education in Pakistan. 
 
 The aim of this small-scale case study research is to explore 
the factors influencing on the enhancement of quality education in 
University of Karachi (UoK) Pakistan against any reform in HE. This 
research also draws implications for the better productivity of UoK in 
terms of academics while understanding the dynamics of influential 
factors qualitatively. 
 
STATEMENTE OF THE PROBLEM 
 
 In Pakistan quality enhancement in higher education is 
correlated with many influencing factors like: availability of financial 
resources to institution, norms of quality education, training of faculty 
members, vibrant research environment, outcomes & parameter of 
evaluation systems and non-flexible admission criteria

4
. Being a large 

public sector university, UoK holds the leadership status-quo among 
the universities of Pakistan. After the establishment of HEC, quality 
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enhancement in higher education became the center of the gravity for 
the researches across the Pakistan

5
. Although, quality and its 

parameters have been addressed in different educational policies but 
not attention has been paid yet in any research claiming about the 
local factors mainly responsible to dictate the shape of any reform for 
quality enhancement in higher education. Therefore, the prime 
rationale of this research is to explore the dynamics of major 
influential factors responsible for effecting the enhancement of quality 
in higher education. Hence, in the parameter of these major factors 
the focus remains with the improvement in the quality of higher 
education and better performances of UoK. Moreover, this research 
bears crucial significance to understand the dynamics of local factors 
and their impact upon efforts related to quality enhancement in UoK 
for the maximum leverage of academic standards. Thus, this 
research would be beneficial for student, faculty members, and 
quality enhancement cell in UoK to understand the reform strives to 
provide up-to-date knowledge. Finally, research deeply sights the 
present state of affairs related to the enhancement of quality of 
education in UoK, and attempts to conduct the in-depth analysis of 
the influential factors mostly neglected and finds some concrete 
answers to deal with the persistence of issues and hindering factors 
influencing the progress of higher education in UoK.  
 
REVIEW OF LITERATURE 
 

This research attempts to establish a framework which 
compares and contrasts the global factors with local factors impacting 
higher education in Pakistan. This research also explores and 
critiques the existing situation available in literature by analyzing 
these factors in the parameter of the local context of UoK. 
 
A GLOBEL PERSPECTIVE ABOUT THE INFLUENCING FACTORS 
ON QUALITY ENHACEMENT IN HIGHER EDUCATION 
 

Aldridge and Rowley6
  observe that good quality education 

provides better learning opportunities and the levels of satisfaction or 
dissatisfaction which strongly affects the students’ success or failure 
of learning in the circles of academics

6
. In the broader sense, it is 

realized that reforming education is the first step in re-structuring of 

                                                 
5
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society and for unique social compatibility
7
. In this scenario the best 

approach is to map about increasing the social productivity by re-
conceptualizing the quality of the educational system of the country in 
order to provide skill to the people they need for and to meet the new 
standards of global competitive society

8
. Quality enhancement in 

higher education has gained gravity of attention for its key role of 
human resources development due to rapidly increasing the present 
competitive multi-cultural global society. Becket & Brookes argue that 
“Quality is one of the major concerns of higher education… day by 
day with the increasing demand of higher education the argument for 
quality is also increasing. Besides all the efforts and initiatives taken 
for the quality yet there exist the problem to manage quality in higher 
education institutions.”

9
.Fraser clarifies this notion as “Quality of 

Higher Education is important because university must be 
accountable to the society, to employers, and to students who are 
stakeholders in the process.

 10
” However Anderson  defines quality of 

higher education as “The quality revolution in higher education has 
underscored the expectations that universities must demonstrate that 
they are providing quality education and producing quality research 
and constantly strive to improve both.”

 11
. It can be concluded from 

the aforementioned argument that the quality of higher education is 
genetically related to the excellence in learning, relevant to the 
industry and accountable to the society as compared to its traditional 
academic view. 
 
QUALITY ENHANCEMENT 
 

HEI is mainly responsible to maintain equilibrium between 
demand and supply to the society and correlate QUALITY 
ENHANCEMENT with many factors and processes. Biggs, defines 
quality enhancement as “The mechanism that an institution puts in 
place to continually review and improve the practice’’

12
 in order to 

                                                 

7
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understand the dynamics of global and local influential factors 
affecting on quality of education. However, Middlehurst   articulates 
“Quality Enhancement is part of a wider framework in which quality 
control; quality assurance and transformation are stages in the 
management of quality”

 13
.  Rao

14
  Bornman

15
and Kohn 

16
 cites the 

following factors dominantly influencing global on QUALITY 
ENHANCEMENT in HE:  
1. Admission criteria of Institute 
2. Financial resources Available to Institute of higher education 

and Efficiency of the management system 
3. Research Culture and its significance 
4. Professional Development of Faculty 
5. Curriculum standards of Institute 
6. Evaluation system of Institutional progress 
 
ADMISION CRITERIA OF INSTITUTES 
 

The educational system across the globe has produced an 
imbalance amid the different disciplines of higher education. The 
demand for science and business education is far higher than the 
places available in the public universities across the globe

17
. The 

pressure has led to inflexible entry requirements based only on the 
examination performance of the student

18
. It can be inferred that 

admission criteria is dilemma across the globe and its effects on 
quality enhancement and the selection of the right students who have 
proven aptitude for higher education be given admission

19
. 

 
FAINANCIAL RESOURCES AVAILABLE TO HEI AND THE 
EFFICIENCY OF MANAGEMENT SYSTEM 
 

Institutes of higher education are being challenged by their 
traditional sources of income to become ‘enterprising’ with new 
connections to the labor market, business and social communities. 
State funding is increasingly restricted or available for specific state 
priorities. Rao explores, “Budgetary constraints particularly for 
operation are adversely affecting on the universities. They operate 
with heavy deficits and some of them have obtained overdrafts from 

                                                 
13
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14
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Management at School." Educational Leadership 51 (1993):   58-61. 
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 Op.cit., Rao. p.145 
18

 Ibid., p. 79 
19
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banks amounting to millions to meet their current expenditures, some 
of them find it difficult even to pay the  salaries for the staff and to 
meet day to day financial commitments and to a large extent the 
financial problems of universities are due to mismanagement. 
Inadequate, untimely and inefficient financial system has adversely 
affected the performances of the universities and does immense 
harm to their academic growth and development as a whole. Major 
innovations and changes in the financial system appear mandatory.” 
20

 
 

In this scenario, the availability of resources and the poor 
management system raises question to quality enhancement as a 
major influencing factor. 
 
RESEARCH CULTURE AND ITS SIGNIFICANCE 
 

The main function of the universities is to impart knowledge 
and produce knowledge

21
. The production of knowledge and its 

application is accomplished through research. However Bridsall, 
articulates that, “Industry based research plays a key role in the 
development of a country. However, a very few research projects in 
public universities are jointly conducted due to shortage of funds. 
Lack of local capacity to carry out research may be one … [concern] 
to exploit fully existing technologies in such fields as education.”

 22
   

 
PROFESSIONAL DEVELOPMENT OF FACULTY MEMBERS 
 

The teacher is the kingpin and the central figure of the whole 
process of higher education. It is, therefore important to strengthen 
this position and attract the best of society’s brains

23
. Advanced 

training of teachers is vital for the quality of higher education. The low 
quality of the teaching faculty is one of the major causes of the low 
standard of education. Poor quality and shortage of qualified teachers 
are continuing to hinder the progress of higher education towards 
achieving its goals related to quality enhancement

24
. 

 
CURRICULUM STANDARDS OF INSTITUTE 
 

                                                 
20

 Op.cit., Rao,p,279 
21

 Op.cit., Kohn, pp. 58-61 
22
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23

 Op,cit.,Anderson, p 169. 
24
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Kohn discussed that, “In higher education, culture highly 
depends upon the curriculum. The failure of quality may be caused 
due to poor design and the nature of the curriculum. It may also 
cause hindrances in the adaptation and delivery of curriculum in the 
context of quality initiatives” 

25
 .The quality of institutions is assessed 

based on curriculum content and work based learning meets with the 
standards of job-markets and social standards. 
 
EVALUATION SYSTEM OF INSTITUTIONAL PROGRESS 
 

It is perceived that the evaluation system of an institute 
exhibits vital concerns about the progress of HEI. Gronlund express 
that,” evaluating is a systematic process of collecting, analyzing an 
interpretation of information to determine the extent to which pupils 
are achieving instructional objective”.

26
 Therefore, the process of 

quality in higher education is not simple but it needs regular and 
continuous efforts to regulate the HEI.  
 
THEORETICAL FRAMEWORK ABOUT PAKISTANI 
PERSPECTIVE RELATED TO THE INFLUENCING FACTORS ON 
QUALITY ENHANCEMENT OF HIGHER EDUCATION 
 

The importance of education was fully realized soon after the 
establishment of Pakistan but as a nation we failed to address this 
concern in any educational policy so far. Higher education plays vital 
role in the socioeconomic development and political awareness of the 
country

27
. But in deplorable present circumstances of education in 

Pakistan is a direct result of education not receiving national priority 
in any regime. Therefore, it is necessary to focus on the restructuring 
of higher education system and enhance the quality of education. 
Khan supports this notion as “In the 21 century quality is an important 
feature for institutions of Higher Education all over the world. It gained 
importance because of the fact that the key role of human resources 
is increasing very rapidly in the present competitive era.”

 28
  Iqbal 

highlights the challenges and issues in this regard as, “Quality in 
Higher Education is a challenging task and therefore, this is no 
universal consensus on how to manage quality in higher education 
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and is the most relevant to the industry excellence implies the notion 
of reputation and refers to the traditional, academic view which aims 
demonstrate high academic.”

 29
 It can be realized that this definition 

has different perceptions about the quality of higher education and its 
parameters. Therefore, in higher education system the heart of 
quality is not only the techniques but also the commitment by 
management to its people and products. It can be inferred that quality 
as transformation when institutions adopt strategic changes to gain a 
boost in the industry and society for further refinement in the 
practices of HE. Thus the indicators of quality enhancement include 
learners, teachers, content, teaching & learning processes, research 
environments, outcomes and evaluation of the system. 
 
QUALITY ENHANCEMENT 
 

Oliver defines quality enhancement as “Quality Enhancement 
is therefore seen as an aspect of institutional quality management 
that is designed to secure in the context of the constraints with which 
individual institutions operate steadily and demonstrable improvement 
in the quality of learning opportunities.”

 30
Quality enhancement also 

provides condensation all approaches to the institutions and gives the 
idea that the institutions they know better actually what quality is? In 
this regard Quality Enhancement Cell has been established in UoK. 
Rana articulates “The main purpose of Quality Assurance is to 
regulate the quality enhancement cell operated by different 
universities in Pakistan. They are major involved in the training of the 
faculty, development of the programs, creation of new policies and 
guideline for setting the appropriate standards.” 

31
 

However Aadil adds further in this idea that,  
“Quality Assurance system is based on the hypothesis that everyone 
in higher education institutions has the responsibility for maintaining 
and enhancing the quality of product (student). It requires 
commitment, time, effort and willingness of everyone in the university, 
from top to lower level of hierarchy.” 

32
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These influencing factors dictate the shape of any reform in 
the local context of Pakistan. UoK is constantly striving for improving 
the quality of higher education as an autonomous governing body 
and in the light of guideline provided by HEC. Bowen, Clecak, Doud 
and Douglass have identified many key factors influencing quality of 
higher education and include the following: teacher remuneration, in 
appropriate curricula, and the relative absence of research and the 
mismatch of outputs from HEC with the need of society

33
. Siddiqui 

Dilshad and Iqbal
34

 Issani and Virk
 35

 Akhtar et al.
36

, And Rasheed
37

 
endorsed the global factors and their significance but further add 
following local influencing factors impacting the quality enhancement 
of higher education in public sector universities like oak 
1. Poor planning and implementation of policies 
2. Research environment & technology infrastructure 
3. Professional Development and Motivational issues of Faculty 

members 
 
POOR PLANNING & IMPLEMENTATION OF POLICIES 
 

Education policy has to be nationally developed and owned
38

. 
There is no standardized and agreed format for policy making that 
would allow it, protect it design, and implement in a uniform fashion 
across the country

39
. The important reason for acquiring this direction 

is the absence of coherent, comprehensive plan. Issani and Virk 
observe that in the project mode, the plans are either donor-driven or 
created on an ad hoc basis for political expediency and these plans 
do not flow from the direction of national education policy

40
. It can be 

inferred for UoK that planning and implementing is abrupt and not 
periodic; policies remain superficially implemented and the gap 
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38
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between policy and implementation practices is widening and 
effecting quality enhancement in higher education in UoK. 
 
RESEARCH CULTURE AND TECHNOLOGY INFRASTRUCTURE 
 

The main function of universities is to promote research for 
contributing to the socioeconomic development of the country, 
strengthen institutional infrastructure, producing highly qualified 
manpower and improve the quality of higher education. There has 
been lacking of research traditions in our universities since 
establishment of Pakistan

41
. In this regard, another important factor is 

the lack of facilities and resources for students, teachers and 
researchers. The unavailability of modern techniques like computers, 
internet facility, the latest scholars’ publications, improperly equipped 
libraries and laboratories 

42
are the main elements effecting quality 

enhancement in UoK.    
 
PROFESSIONAL DEVELOPMENT AND MOTIVATIONAL ISSUES 
OF FACULTY MEMBERS 
 

The role of quality faculty is the key component of quality of 
higher education, because in the guidance of supervisors students 
achieve pre-set educational targets. However Rahman expresses, 
“With the dual objective of increasing institutional capacity and 
enhancing research activities, the major thrust programs in the area 
of human resources development has been primarily aimed at 
improving the academic qualifications of the university faculty.”

 43
 In 

this context it can be inferred for UoK to hire not only qualified faculty 
but also adopt more credible and reliable measurement tools to 
measure teacher’s performance motivation on a regular basis. There 
must be focused on improvement in a faculty development program, 
enhancement of communication and computer skills, introduction of 
advanced assessment methodologies and enrichment of subject 
knowledge as target areas.  
 
 
COMPARISION BETWEEN GLOBAL & LOCAL FACTORS 
INFLUENCING QUALITY ENHANCEMENT AT UOK 
 

Khan recognizes that, “we are living in an age of revolution 
through knowledge. We must turn towards the road of education, 
knowledge, learning, science and technology.”

 44
 While comparing the 

                                                 
41
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42
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global and local factors influencing quality enhancement at Uok, 
admission criteria, research environment, curriculum standards, 
financial resources, faculty development program, poor planning and 
implementation of policies, inefficient education management system, 
poor evaluation system in the context of higher education are same. 
This comparison shows that the institutes of higher education are 
facing multifarious challenges pertaining to the quantitative expansion 
and qualitative improvement in the quality all over the world. The role 
of education industry in producing quality is the haze, vital for 
preparing student according to their needs by providing not only 
financial support but also providing technical knowledge.

45
 This can 

be promoted through an industry based research project, which cater 
the need of institutions and education industry simultaneously. 
 

Pakistan stands 31 out of 35 among Muslims countries in 
literacy rate and globally Pakistan has placed at 134 out of 186 
countries 

46
 Pakistan could not make substantial economic growth 

and social progress due to very low investment in higher education 
over the last three decades; a number of factors have continually 
influenced the development of higher education. Among these factors 
the rapid population growth rate, low political commitment to 
advanced education, poor infrastructure, privatization of higher 
education also demoted the quality of higher education in oak as 
external factors.  
 

The traditional system of andragogy in UoK also raises critical 
questions about the quality of higher education. For instance, the 
teaching practice in Uok is heavily reliant on textbooks, lecture 
method, rote memorization and other similar practices which are least 
conductive in the learning process and fail to claim quality. Hence, 
the product of a UoK educational system is mostly failed for critical 
thinking and the ability for comprehension and application of 
knowledge related to concrete situation of life

47
. 

 
RESEARCH METHADOLOGY 
 

This small-scale research is a case - study in nature and 
conducted under the qualitative paradigm because “[case] study 
looks intensively at an individual or small participants’ pool, drawing 
conclusions about the participants or group only in that specific 
context”

48
. The qualitative research paradigm is appropriate to 

                                                 
45

 Op.cit., Akhtar et.p.135 
46

 Op.cit,. Issani and Virk,p.2 
47

 Op.cit., Memon,p.48 
48

 Becker, et al., "Case Studies" 
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investigate the research question and depicts the phenomena for 
detailed answers. This case-study research on qualitative paradigm 
attempts to discuss quality of higher education in UoK against the 
influencing factors non-numerically over an extended period of time in 
a natural setting. Uok has been selected purposefully as universe for 
this research. This research uses purposive sampling in order to seek 
relevant participants who are involved and serving for the quality of 
higher education in UoK. In this regard, 41 participants were selected 
as the research sample through purposive sampling method in such a 
way that 16 students, 16 teachers, 08 department heads with equal 
proportion of gender has been selected from 08 different faculties. A 
representative from quality enhancement cell has also been included 
for balance opinion from all stakeholders. The aim of choosing this 
outsized sample was to explore the different views of different 
stakeholders from management, teachers and students in UoK.  
 

All ethical considerations have been followed in order to make 
this research transparent and fair. No aspect of this research has 
been concealed or distorted for any sort of deception with research 
participants. Informed consent has been taken from all participants 
after discussing the terms and condition of this research project. 
Researchers also ensured to maintain confidentiality by using 
pseudonyms to avoid any harm to the research participants. 
Researchers have also submitted initial findings of research reports 
to the participants to minimize the internal threat and maintained 
validity and reliability of data. 
 

Researchers have used semi-structured interview with the 
focus on the quality of higher education against the influencing 
factors and how future practices related to quality enhancement may 
be refined further in UoK. Researchers also conducted the survey of 
available documents for analysis. Observation and field-note also 
helped the researchers in enriching the data. The data were analyzed 
related to similarities and differences and findings are reported in 
thematic manners. 
 
RESEARCH FINDINGS AND DISCUSSION 
Loose Structured and Flexible criteria of Admission 

 
Loose Structured and flexible criteria of admission have been 

founded one of the most influencing factors impacting on the quality 
of higher education in UoK. Following evidences endorse this fact as: 
SM1: Seeking admission in oak is quite easy compared other 
universities. 
 
SF5: Admission procedure should be changed and must be scientific. 
TM4: I believe we need to improve our intake system of oak. It is 
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quite old fashioned and failed to capture the talent in the mainstream 
of HE. It should be in accordance with International  standards. 
TF7: UoK requires reviewing its admission policy on serious ground. 
It is simple as compared to the other universities and less 
competitive. It is dominantly admitting the girls and failed to attract 
boys in many disciplines. 
 

It can be inferred that less competitive and flexible mode of 
admission criteria demands UoK to invest its resources more on less 
capable students. It also confirms the finding of literature about the 
admission criteria (

49
Iqbal, 2010, 

50
Siddiqui, 2010). While analyzing 

the response of TF7 it can be inferred about imbalance intake of 
gender especially in the faculty of Arts. It is one the major problem 
and it is directly impacting on quality enhancement in Uok. The 
analysis of admission brochure reveals that 45 % aggregate marks in 
annual examination of students in Intermediate or Higher Secondary 
Certificate in any discipline are acceptable for admission in UoK. The 
category system in admission form also permits flexibility to the non-
residents of Karachi to secure admission in UoK. Traditionally, in 
UOK, students are admitted on the basis of the quantitative progress 
of previous academic record. These academic records do not provide 
any sort of qualitative information about the participants learning 
progress or failures. Moreover, admissions form merely collects 
primary information about the students and ignores the information 
related to the aptitude of students towards higher education in any 
discipline. It is concluded from the above discussion and participants' 
responses that admission criteria basically influence the quality of 
higher education and UoK fails to select right participants due to this 
flexible and loose format of admission criteria.  
 
 
Transmission of Resources and Funds at grass root level 
 

Transmission of resources and equal distribution of funds 
among the different faculties is one of the important factors impacting 
quality of higher education in UoK. The response of participants 
reveals the following: 
SM1. Funding and mutual understanding about the resources are the 
key factors of success. 
SM2. Inadequate uses of funding and behavior about resources 
discourage teachers and students. 

                                                 
49

 Muhammad Zafar Iqbal,  "Problems and Issues Regarding Quality 
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SM5. Lack of funding and lack of the orientation course for teacher 
and students are missing. 
SF2. Funds are providing inadequate in oak and it is common. Few 
institutes are doing well in the field of Science because they have a 
proper system of resources and its consumption. 
SF6. The funds are not properly used in our institutions. The teaching 
strategies are not effective because of unavailability of resources. 
Examination system is ineffective because  resources are not 
available. 
SF7. Teachers have the authority about their laboratories. The 
teachers are consuming resources in their own  ways. Funds 
are also major problem of our institutions. 
TM1: It is true at present UoK is surviving with the scarcity of 
resources and HEC has also  curtailed the grant of UoK. It means 
we are facing trouble about maintaining the quality with limited 
resource. 
TF8: Unfair distribution of resources and grants in universities is a 
common concern in public  sector universities. This practice has 
created gaps among different disciplines. Some disciplines like 
Sciences and Pharmacy receive grants and effort for excellence. 
However,  some facilities are failing to achieve their goals owing 
to not having the grants. 

It can be inferred from the above-stated responses that 
transmission of resources and funds at grass root level in oak is 
influencing and challenging factor impacting directly on the quality of 
education. It can also recognize that unfair distribution of responses 
is creating the gap amid different disciplines in UoK. Moreover, these 
responses are clearly indicating the missing of resources and fund 
distribution mechanism in UoK. External factors like scarcity of 
provision of resources and curtailment of grant by HEC are also 
impeding UoK to achieve quality enhancement. Hence, it can be 
concluded funding and transaction of resources is the major factor of 
influence on quality enhancement. Furthermore, break-up of funding 
may slope down the process of quality maintenance of education and 
research in UoK. The main reason of this situation is owing to not 
having the proper mechanism of funds and resource distribution in all 
departments. 
 
Political Interventions and Appearances 
 
SM1. It is true that political parties exist in UoK. They create frequent 
disturbance in the  University for their Own Interest. 
 SM3. Politics at the University at any level has greatly impacted upon 
students and teachers' behaviors. 
 SF5. Student involvement in politics is also an important factor and it 
is inevitable. 
 SF7. Politics in institution should be banned. 
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TM3: It cannot be denied that political parties are working in UoK and 
inviting students to be  the part of them. Political appearance in 
academics hinders UoK to take independent initiatives toward 
academic excellence. 
TF7: Political interventions in the business of oak are truly 
challenging for teachers and students. We are failing to follow rules 
and regulation to achieve the pre-set goal of oak that is academic 
excellence by quality enhancement. 

All the above-stated evidences express grave concern about 
political intervention and appearance in UoK. The political 
appearance in UoK creates turmoil and heavily impacts upon the 
behavior of all stakeholders of UoK. It can be inferred that it is the 
major institutional internal factor which affects the quality of education 
in UoK. From the responses, it may be realized that students believe 
that political activities must be detached from academic policies. It 
can be recognized that this political appearance is also responsible 
for academic corruption and impedes UoK for achieving excellence in 
quality of education. Moreover, these responses are clearly indicating 
that political intervention and appearance are responsible to spoil the 
academic milieu of UoK and promoting hatred among the diversity of 
students. It can also be concluded that missing of co-curricular 
activities and student clubs are a major cause of students’ 
involvement in off-shoot of different political parties.  
 
Chaos in Policy Implementation Regarding Academic Program 
 
SM2: I think there is confusion among the people working in 
university regarding anything 
SM3: I think the staff in oak is not very well known about the new 
scheme of studies, we have  seen different what we're told and 
what we have seen in the B.S. program. 
SF5: In my opinion there is difference of saying and what is being 
practiced. It shows to me the  confusion about the B.S. program. 
TM8: We have seen up-till now the confusion regarding the policies 
and their practices. There is confusion about B.S program and the 
way it is largely practiced in Social Sciences and  Sciences 
faculties. The situation has totally messed-up”  
 The aforementioned evidences are clearly reflecting upon the 
generic chaos that exists regarding the policy implementation in UoK. 
It can be inferred from the responses that before implementing any 
policy about any academic program it should be negotiated to all 
concerns transparently. The evidences are targeting clearly to chaos 
regarding the policy implementation of academic program affecting 
the quality of higher education in UoK. These responses show the 
concerns of students and faculty members about the immediate roll-
backing of B.A. (Hon) and M.A. program and immediate imposing of 
new 04 years B.S. program. This research raises important questions 
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regarding this case. For instance, why B.A. (Hon) and M.A. program 
were rollback immediately? However, these programs were tested 
and refined over a period of time since the establishment of UoK. Is 
there any improvement possible in B.A. (Hon) and M.A. program? 
Why the B.S. program without any pilot testing implemented in all 
departments? What are the consequences of this practice over a 
quality of higher education in UoK? The chaos in academic program 
created divergence among the faculty members and unification of 
academic policy could not be maintained. The analysis of discussion 
underscores the multi-dimension practices instead the unified 
practices of the academic program. 
 
RECOMMENDATIONS 
 

After reviewing the factors from literature and research 
findings on quality of higher education this research is suggesting the 
following recommendations: 
1. This research suggests the further operationalization of 
quality enhancement cell in UoK for constant monitoring the 
performance of different disciplines according to the pre-set 
standards of Oak and HEC. In this regard, UOk requires defining 
clearly the objectives of quality enhancement cell and its direction for 
the next five years by introducing a mechanism of the comparable 
program in UoK and in the country.  
2. Collaboration with foreign universities may play a vital role to 
enhance the efficiency of quality enhancement cell in oak by studying 
the success of foreign universities in term of quality enhancement. 
Moreover, this comparison would also help UoK to understand the 
dynamics of global influencing factors as well as local factors. 
Through this comparison, UoK may understand about the 
implementation of the reform process by accommodating these 
factors. 
3. This research also suggests UoK to address any policy 
regarding academic program in different statutory bodies well before 
for the discussion and debate. The rules and regulations and relevant 
information should be shared with all concerns. This research also 
suggests a mechanism or appointment of concern person who should 
satisfy the queries and concerns regarding the academic policies. 
4. This research recommends UoK to review the policies and 
procedure related admission criteria, andragogical strategies and 
evaluation system to improve the quality of education through 
different statuary bodies in order to institutionalize these practices. It 
is suggested in the light of this research that admission criteria should 
be more strict and competitive. It should be ensured to maintain the 
balance in admission criteria about equal proportions of gender 
induction in every program. This research has further suggested 
about the comprehensive information collection form should be 
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designed in order to gauge the skills, potential and aptitude of the 
students towards higher education. 
5. It is also suggested to UoK to establish the mechanism for the 
fair distribution of resources among the different faculties. This 
mechanism should ensure the availability of resources to students, 
teachers and researchers in timely manners on merit. The criteria of 
obtaining these funds and grants should highly be competitive and 
without any partiality in order to promote merit culture in UoK.  
6. It is also recommended that UoK should improve existing 
infrastructure and facilities for the promotion of vibrant research 
culture. UoK should provide technical and skill based knowledge 
about teaching practices and research. In this program professional 
developmental course related to research, computer skills and 
professional ethics should be designed and conducted frequently. 
7. This research also proposes linking between Oak and 
International institutions. This research suggests the holding 
conferences, seminars and workshops in the different academic 
program may help UoK to get benefited from the international 
experience. Through this program faculty member of oak may also 
share their knowledge and skills with foreign faculty. This activity 
ultimately leads to the quality enhancement in UoK.   
8. It is further suggested that oak should discourage the 
malpractices of academics and ban the activities of different off-shoot 
of political parties in the veil of the students' union. Co-curricular 
activities and the culture of academics clubs and societies should be 
promoted for promoting peace, tolerance and integrity among the 
different factions of students.  
 
CONCLUSION 
 

Institute of Higher Education opens for the challenges of the 
rapidly changing world, expectation of society and growing demands 
of the rising student population regarding the job-market. In Pakistan, 
in UoK many factors are correlated with the quality enhancement in 
which admission criteria, availability of funding and resources, 
infrastructure, planning and monitoring system of performance are 
important ones. It is necessary to understand the qualitative 
dimension of the dynamics of global and local influential factors 
impacting the quality enhancement in UoK. It is further suggested that 
oak is required to adopt different measures in order to accommodate 
the global and local influential factors impacting upon the quality 
enhancement in UoK in the process of introducing the new reform in 
academics to increase the efficiency of the education system. 

 
 
 

 


